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UNIVERSITY OF CENTRAL ARKA

CON AY, ARKANSAS

STO MWATER MAN GEMENT PLA
1.  INTRO UCTIO

1.1 Regula ory B ck roun

In March, 2003  U.S  EPA pr mulgat d rules estab ish ng Ph s  II of t e NPDES s ormwater pr

Stormwater P ase II Rule ex ends cover ge of II

nontr ditional M5 s such s p blic unive si ies, bu  takes a lightly differen  appr ac  to de eloping 

imple e ting the stormwate  manageme
T ese regula ions requi e II  Unive sit  of ent al Arkans s  Conwa , rkansa  (UCA) to obtai
un er a ational Pollu ant Discharge Elimi ation Sys em (NPDE ) per it. T ese re ulati ns also re

a Sto mwater anagem nt Plan (SW P) for CA. UC  s bmitted a N tice f ntent (NO ), Ap end

A, to b  cov re  under Ie Reg late  Small Mun cipal Sep rate tor  S wer System (M 4) S ormwater

RunoL Genera  Perm t ( RRO4000 ) gene a  permit o  Oc ober 19, 01 . On Mar h 20  2 17, UC

adv sed ha  an ou line of th  S M  orig

NPDE  pe mit u de  th  rev sed r les. A c ec list as de elo ed b  A E  and s nt to U A on M rc

27, 2 17 to us  in submissi n f a

Onc  IIc draf  of Th  SWM  was i acce t d by DEQ, t er  was ill bc a 3 -day comme t period o  the

SWM . Basd on he r sponse t  t e publi  co ment per od, no UCA may ee  to draif  a re ised SW
was equi ed. cf rc DEQ ta  draft  a inal permit to cov r stormwa er ischarges ssoci te  w

UCA (MSI)  UCA will co tinu  to deve op he S MP and rep rt a nua ly on progres . inor cha

hav  bee  m de o IIe

meanin ful mpleme ting I is p ogram. T e m in chan e has een IIe incorpora i n o  R tional S atem
fo  ea h o  IIe BM

Dur ng this pe mit period ADE  issued a ew g

of the n

1.2 Purpo e of the Stormwat r Mana eme t Pla
Polluted st rm ate  runoff is often tran ported o and th ou h MS4s nd ltimatel  discharge

waterw ys (rivers  streams, akes, an  ba s) ithout trea ment. U. . E A’s Sto mwate  Phase II inal 

establ shes an S4 s ormwater man gement pro ram in ended to improve IIe nation’s ater

Comm n st rmw



impa ting ben ffi ial ses of th  r source and nte fering ith th  habitat fo  ffish, o her aqu tic 
and w

This docu ent has een devel ped o c mply wiII the ge er l permit p rformance tandar s or he AD
NPDES Reg lat d Small M 4 Stormwat r Permit. T is SWMP co
Ark nsas. U A ill use ta e aws and ADEQ reg lation  in addre sing st rmwater iss es as the leg

aut ority fo  e forcing st rmwater reg lat ons on ampu

The purpose f the SWMP is to (1) identify and ed ce polluta t our es pote tially affectin  IIe uali

and quantit  of stormw ter d sc arges, (2) provide Best an geme t Pr cti es (BMPs  f r muni ipa

con truction a tivi ies to re uce c ntamin tio  in stormw ter to the

(3) provide me surable go ls to ass

the pollut nts into I e storm d ain sy tem an  a sociate  w ter ays.

1.3 Stormwa er anageme t Comm tt

Sto mwat r Man gement ommittee SWM ) was 11 c created a  UC  that r

d partments and tudent gro ps to 
T e SWMC Sta f members 
. Environmenta

• Facil
• Constru

H

• Grounds Ser

• C stodia / ec cli

• Ma nte
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1.4 Org niza io al hart

UCA’s or anizationa  cha t in Figur  1 hows the relat on hip of the Dir ctor of En rgy nd usta nabi

and the rest of IeSWMC m
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Figure 1  Univers ty of Centr l Arkansas Organizat onal Char

UCA empl ys mainte ance, cust dial, a d grounds st ff fo  day-to-day niver ity operati ns. Th re 

includes bu lding maint nance (cle ning  pa nting, epairs), co pletion of departme t work re

cleaning f commo  buildin s, groun s mainte ance, sma l con truc ion jobs, and variou  repai  an

maintenan e a tivities. Univer ity staL a d outsi e c ntractor  perf rm lectrica
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The UCA campus is centr ll  locate  i hi  II  boundarie  of IIe ity of onw y, see Figure

Figure 2. it  of Con ay Boun arie
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Fuel Storage  Two u derground ulk s ora e tank  contain ng iesel and nlea ed ga oli e are oca

the Ph si al Plan  o  he UCA cam us. Two d esel ow red gener tor  ave 1 SO-ga lon iesel stora e 

attache  to the sk d and re positio ed at New Hall D rmito y and T rre so  Li rary. A pill re

co tainment an  co ntermea ures p an (SPCC ) w s 1  be de elop d uring IIe ter  of his per it to

address fu l a d ot er chemic l handlin

Mis ellaneous Facts: to mwater ffl m the campus 

ca pus i  b und d y a Hartshorne sand to e ridge t  the sou h a d a metamo phic rock idge nort

campus. The va ley form d in etwee  is pr do inan ly heavy cla .  map of th  drainage as n is inc
in ppendix F. The avera e annual r in all for he onwa  a ea is a pro imately 5 .4 inch s. 

populatio  f r yea  in ludi g tudents, acu ty, and sta f as approx ma ely 12,

3.0 POTENTI L SOURC S OF STO M ATER CONTAMINAT

In orde  to aid in the id nt ffi atio  of ol uta t so rce , t e St rmw ter Man gem nt Comm

informat on on hi toric sto m water ssues as well s k owled e of day to-day operati ns t  denti y ctiv

and ources f po ent al ollutants of oncern. The BMP  to addre

descri ed on Tab e 3 1 will b

4.0 MI IMUM CONTROL EASURES & BE

Minimum Control M asures” i  th  term used 

elements aim d at achiev ng impr

must i clude BMPs f r the fbllowi

Public Ed cation and O trea

Pub ic P rt cip tion /I vo vement

Illicit Disc arge Dete tion a d E iminatio
Cons ruction S te uno f Co tr

Post - co struction RunoL Con

Polu ion rev



treat ent contr ls  operati g pr ced res, and practice  to ontr l ite run ff  spills and le ks, sl dge 
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waste dispos l, r drain ge from raw mater al stora e. MPs w ll be updated s appro riat  t  com

any additions r change  to NPDE  permit equi em

4.  BMP  t  Meet Pe mit Re

The BMP  descri ed for ea h co trol me su e i  Sec ion 5.  w ll be i ple en ed b  UCA ta f an  outsi

contrac ors  Th se B Ps were hosen to r fl c  the ca pus pe ation an  th  app oach UCA has aken 

implemen ing Ie inimum ontrol measure . henever UC  staf  or ontractors erf rm work at UCA
the roce ur s outline  for ea h r levant BMP, or oIIer rove  t chnique t at rea hes the s me goal, 

be sed in orde  to ensure complia ce with

UCA has lrea y nitiated ma y spe ts f IIe BMP  listed n S ction .0 of this SWM . In so e c

measure has no  b en formal y docu ented as a written lan r p og am. The SW P wi l d cu ent he

existing BMPs and o tli e impleme tati n f additi nal BMPs. F ll d velop ent and implem ntation of

BMPs willb complet

5.0 DEVELO MENT AND I PLEMENTAT ON O

T e BMPs will b  imple ent d by t e U

responsibi ity of spe if

groups department . T e following li t o

f llowing s S(

Stormwa e  Management o

. Envir nmental He lth and Saf ty 

F cilities Mana

E

ergy anageme t 

S Co st uc ion



5.1 Publ c duca ion and Outreac  Regard ng St rmwate  Impact
The goal o  this mini um contr l measure is t  ens re grea er publ c wareness an  comp ian e for t
stormwater manageme t pr gra . Speciffica ly, I is mi imum measr is inte ded to teach th  pu

(st dents, fac lt , staL and contractor ) using edi  br churcs , co trac  sp ciffication  an  pers nal con

the impo tance of ro ect ng stormwa er quality, fo  IIe be effit of bo h t e envir nment and uman

Michelle Ellin to  or her design ted re resentati e w ll be re ponsible for vera l ma ag

impl men ation of he sto mwater public e ucatio  and outr ach program. T

with I e Associate V

Permit Re u rement
Imple ent a public ed ca ion pro ram to dis ribute e ucational ateri ls o the s ud nts, facult

staff and on racto s or c ndu t e uival nt o tre ch act vit es a ou  the i pacts of s or

dischar es n water bo ies an  the step  II t the pu lic can take o red ce pollu an s in st rm vat

runoff. Th  sto mwa er pub ic ed

populatio  ov r IIe permi  ter

Determi e IIe a propriat

minimu  c ntrol m

Target at least 5 d f erent th mes rela

Rat onale Stat me t & Dec sion Pro

The Uni ersi y of Cen ra  Arkansas ( CA) consis s o  appro imately 1 ,760 tudents, s aff, and 

UCA has many chann ls t  com uni ate and inf rm IIe ca pus commun ty about st rm ater con
The P ysi al Plant (FM) taL re IIe pri ary source of Stormwa er inform tion a  UC . Ke  person

fflo  IIe Phy ical lan  have fo me  II  St rmwa er Mana em nt Committe  (SWMC) an  will cons
wi I f cu ty, sta f and s udent  to use IIe bes  meIIods o ommunica e s ormwater m nage ent pol cie

to and to r ce ve comm nt fflom he campu . Th  op ratio  of c emi al an  b olo ical lab  creates II

opportuni y t  release az rdo s mat rial Iat may enter Stone am reek if ot properly controlled

additi n, IIe peration of II  motor poo , grounds aint nance, nd building ma nte ance act viti s als

create sim lar opport nities. ontr ctor ac ivities a so p ov de d sr ptions o I e land ass I at 

stormwater pollu ion. tudents als  have n mportan  ro e to play in k epi g the camp s clean an
accid nt l l aks fflo  auto obiles p rked on c mp s. The SW C eveloped Ie Stormwat r M

links to I e Physi al Pla t w bs te. Thi  ite is ded cat d to p ov ding in or ation and 

stormwater elat d topi s and to p ov de a meI od for IIe pu lic to commen  on tor

mana ement. 



Imp ementati
T e pr po ed IIemes f

r

public educ tio  and outr ach

o Year 1: Landscaping  ertilizi g and pe ticide 

o Year 2: Constr ction — r sion, sedim nt cont ol and post construction considera

o Year 3: Public utreach — 
o perat on between st dents/staff/contractor

o Year 4: Illic t Discha ges — mino  d scharges f ch mi

o Yea  5: SPCCP — arger di char es f ch micals uch as uels/pes ici es/fe

Ta le 5 1 p es nts el cte  BMPs for this minimum ont ol measure. Th  tabl  identiffi s the urr nt tat

of each BMP as w ll a  t e implement tio  details, the i

depa tments 



5.2 Publ c arti ipation / Invol em nt

The oal of this con rol measure is to iv  II  students/ taff/fa ul y op o tunitie  to pla  a  ac

both the de elo ment and impleme
develop ent and decisi n making;

Shorter i plemen at on schedule

i creased sour e f volunte rs.

A broader ba e of xpertise an  free, intellectual r sources.

A conduit t  other rograms as studen s/facultv/staL in olv d in the stor wate  prog

dev lopment pr cess prov

and government prog

The Univer ity will pa ticipate in

its pu lic involveme

Permit Requ

Comply wi h a plicable St te a d local pu lic notic  requi eme

Determi e the a propriat

minimum co trol e

Include a  least 5 u lic invo vement a

Rat onale Stat ment  De ision P ocess

UCA encoura es nput and comme t fflom th  ca pus commimi y r ga ding ll facets of stor wat

management. The Physica  Plant eb ite is IIe predomi ant way in hich commu ity members can ac

in orma ion a d p ovi e omment n stor water relate  top cs. The SWMC mak s reco mendations 

to how

belo



Imp ementatio
T e fo lo ing act v ties re ill be planned for outreach/p bli  in olve en

o Year 1: Develop a b oI  for pub ic invo veme t acti ities f r E o Fest o

o Year 2: Participate in To nhall mee ing wiII staff, f cu ty and

o Year 3: Participate in at least one outreach activity to engage students/faculty/staff
o Year 4: Participate in at least one outreach activity to engage students/faculty/staff

o Yea  5: Particip te in at leas  on  out each ac ivity to eng ge st dents/facul y/s

Tab e -2 p es nts selected BMPs or IIis ini um measure. Th  tabl  identiffi s IIe cur ent sta

BMP as well as I e im le entation de ail , the implement tio  year, measu abl  goal  and IIe CA

departme ts th t w ll be respon ibl  fo  implementation. Th  tar et g oup for th se B Ps w ll e s udent

facul y, staff a d contract rs. The key com ittees/ anagers that ill co rdi ate thi  work ar  th

Water Manage ent Comm ttee, Stu en  Se ate, Facul y Senate, Staf  Sen te and Project Man gers fo

Con ractors. Miche le Ell ngton or h r desi nated represe tat ve will be esponsib

and mplemen



5.3 Illi it Disc arge De ection nd Elim na io

Th  goal of thi  minimum co tro  measure is to re u e poll ta ts in st rmw ter runof  to rec iv ng wate

It requir s t e devel pment an

discharge and ille al du pin

Student , faculty, sta f and co tractors wi l be i

i legal di char es and impr per di pos l of waste.

o Students il  be informe  during t e orienta ion process nd give  stormwater re ated

i formati n in II  stud nt hand ook, rochures a d perso al contac  in ormation at IIat

o Faculty wi l b  asked to iew given s or wat r relate  bro hurc3 an  p r3onal c

informa ion. Thc tormwat r oordina or or her esig ee w ll sch dulet
m eting with ea h col ege to dis uss sto mwater on e e ch schoo  year .

e Staff wi l be given to mwa er relat d br churc3 a d er3ona  otact informa ion.

Stormate  C ordinat r or her d sign e wi l 3ce

d par ent to discuss stor wa er on e e

o On-site ontrators wi l be given the stormwa er b ochure a d ontrac  sp ciffica

Stormwatcr Construc i n M nagemen  Coordinat r will sched le to at

contra tor meetings 

Permit R quirement
Deve o , mple ent and enfo ce  prog am t

Part 6 f this ermit  into Ie s all MS4
De elo  a stor  sewer sy tem map, howi g IIe l cation of ll o tfall  and IIe 

of all surfa e wat rs of I e S ate IIat recei e di charges from I ose outfalls
Within ffi e yea s of when th  co erage nder this ge eral perm t was granted  IIe s orm sew

syst m map s all also i clude the e

an(l p iva e sto mwate  faci iti

Update he sto m w ter sew r map ann al

Perform an ual dry we II r s reening f ou fal

Perform an i spection of all o tfall  o er the c urse of he permit er

Perform 

source

Inform stu ent , facult , staff nd contra

dischar es nd improp r disposal of

Ad res  th  following cate or es of non-s ormwater dis ha ges or flo s i.e , ill cit ischa ges)

if the MS  identifi s them as s gnifican  contr butors of pol utants to IIe mall MS4: wate

flush ng, landscap  ir igation  d ve ted stream flows, rising ground aters, uncont minate

water infi trat on (as efine  at 40 C R 35.2005( 0)), un ont minated pump d ground wate

discha ges from potab e wa er so rces, founda ion dra ns, air cond tioning c ndensation  irrigation

wate , spring



car wa hing  flows ffl m riparian ha itats and etlands, echlorinated s imming poo  di
st eet was  water, and disch rg s r flows f om emer en y firef ig ting

an illi i  dis ha ge). eeds to be address d if IIis s an issue or 

Develop a is  of oth r s milar o casio al i cide tal no -stormwat r ischarg s (e.g., no
commerci l r c arit  ca  wash s, etc.) II t will not be add es ed as illi it dischar es.

Document i  the SWMP a y lo al con rols or

stormwate  discharg s  such as car wash

Rationa e Statemen  & D cis on Process

Illi it disc arges we e n t con ider d o b  pr sent on I e UCA c mp s unt l investig tion  were mad

into reports rec ived IIe irst ye r of IIe M 4 ermit. A v riety of minor disc ar es were reporte
inv sti ated and reso ved. I lic t disc arges on campu  are stri tly roh bited to in lud  illegal du

Th  UC  En iron ental H al I and afet  (E S) enfor es polluti n aws and responds o a y incidenc

FM and EHS w rk losely to 

inv stigate  and mit

Al  student hemical act vi y is mon tored by faculty a d s aff at I e lass/lab ev l. Any ast  gene

by chemical  bi log cal  or physical means i  coll cted and isposed of accord ng to ederal 

regulati ns nd per Ie UC  Chemical ygiene Pla

Pro ram  and ene al aste man gement racice

The EH  of ce and Ie Chemica  Hygiene Off cer (CHO) man ge Ie day- o-d y operati ns for c emica

saf ty nd hygie e by ro tine nspection , train ng, and l b design. UCA prohib ts i proper waste dis

per IIe hem cal Hygie e lan  Biosafet  M nua , and Sp ll Po lution reve tion Pl n SPPP). lans and

programs a e availab e to IIe communit  on IIe Phy
bio ogical haza dous mater al h ndl ng pro ed

EHS coord nat s oper ti ns IIat ay res lt i  poll tan  ru oL  Oil f om aut -maintenan e o erat ons i

collecte  and sto ed in an above grou d tank unti  th  oil is pi ked up f r e ycling. CA ses 

cleaning p od cts where er p ac ical. Fer il zers and her icides a

ir igation i  erf rm d o ly as n cessary t  main ain II  gr

FM ai tains a m p of all s ste s includi g st rm ewers and utf lls. Th s m p i  update  as 

IIe FM E gineer. rchit cts are consult

adequate draina

Imple ent

Tab e -3 p es nts selected BMPs or IIis ini um measure. Th  tabl  identifie  IIe c rre t s atu

BMP as well as t e im le entation de ail , the implement tio  year, measur ble go ls, and th
departments hat wi l be res onsi le for mplementat on. he E vironm nt l H alth and

Coor inator,



5.4 Cons ru tion Site St rmwater RunoL C nt ol

The oal of t is inimum con rol measur  is to preve t so l and const uctio  waste at c nst uct on s

fr m enterin

be inc

Permit equ

Develop a d mplement pecifficati ns that mee  permit equirem nts f

operato s t  implemen  appropriate ero ion and sedi ent ontrol BM s.

Develop a d implem nt require ents for const uction s te operato s to co tro  waste s ch as

discarded bu ldin  mat ria s, co crete t uck was ou , che icals, l

constru tio  site IIa  may cause adv rse impacts to w ter uali
Develop and i pl ment proc dures for pre construc

conside ati n of pote tial water qua ity imp cts

Develop

public.
Develop an  im leme t rocedu es for sit  ins ect on and nfo cement o  contro  measures.
Sanctions. The plan o e sure comp ian e with the rosion and sedi ent on rol eg latory

mechanism, ncluding the sanctions nd nfor ement m chanisms hat il  be u

complianc . Describ  he proce ures for

Rationale St tement & D cis on Proc ss:

Cons ruc ion activ tie  are perhap  IIe most ob iou  source o  runoff pol ution. In or er to 

BMP  are observe , U A establishe  requ rem nts fo  co munity em ers and co tractors  FM

EHS will over ee all c nstruct on sites a d SWPPPs f r control f s diment , rosion, and w st

(particula ly onc ete wastes  by monI ly in pection throug out IIe co rs  of c nstructio . I  inspec

violations are not co rect d, UCA will refe  non-compl ance ac ivities o DEQ  Likew se, any illi

discharges disc

Imple ent

Tab e -4 p es nts selected BMPs or this ini um measure. Th  tabl  identiffi s the cur ent sta

BMP as well as t e im le entation de ail , the implement tio  year, measu able goals
depar ments t at w ll be responsi le or implementat on  The Con truction 

Kevi  Carter



5.5 Post Con truc ion Sto mwater anageme

The g al for this mi imum con rol measure is to re uce the gen ra ion of non-poin  source pollution

urban unoff t rough p an ing nd esign, prior to develo ment r r -dev lopment. ost- onstructi

runoff c ntr l focu es on it  and de ign consider tions, wh ch are mo t effectiv  wh n addressed in 

planning nd des gn s ages o  project deve opm nt. E fective lon -term manage en  and mainten nce

critica , o he best d sign ppo tunities re those n eding IIe east amoun  of ain enance. The go

program is to integrat

protect water qua

Post-c nstruction s or water m nag ment cont ols in lude perm nent st uctural and no -structural 
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Rationale Statement & Decision Process:

UCA has and updates IIe Campus Master Plan for long-range renewal and growII opportunities. The plan
consists of two companion documents, IIe university’s strategic plan and a plan for IIe University District.

BoII documents include strategies for stormwater management. Post-construction BMPs will ultimately
conform to drainage and runoL strategies associated wiII IIe Master Plan.

Post-construction stormwater management is a key activity to ensure IIat when BMPs used during
construction are removed, runoL is monitored and evaluated for possible pollutants. The requirements to

correct any defficiencies wiII stormwater runoL will be IIe responsibility of IIe contractor under IIe

direction of FM and EHS. EHS will inspect and evaluate runoL under IIe following conditions:

1. Dry-weaIIer screening

2. Following rain events

3. Building systems drainage

4. Activity based pollution opportunities

These parameters will be assessed by a qualiffied staffmember, and any defficiencies and corrections will be

forwarded to IIe contractor for immediate remediation. Landscaping activities, which follow

construction, will incorporate non-structural BMPs to mitigate runoL such as riparian buLer zones,

natural abstractions, preserving undeveloped land areas (natural settings), continue to maximize

development of green areas, and minimize impervious areas where possible.

Implementation:

Table 5-5 presents selected BMPs for IIis minimum measure. The table identiffics the current status of each

BMP as well as the implementation details, IIe implementation year, measurable goals, and the UCA

departments that will be responsible for implementation. The Construction Management Coordinator,

Kevin Carter, will be responsible for implementation of this BMP schedule.

Please refer to section 7.0 for additional construction BMPs that may apply to contractors.
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5.6 Pollution Prevention/Good Housekeeping For Facilities Operations and Maintenance

The goal of this minimum control measure is to assure IIat UCA facility operations and maintenance

activities occur in a manner protective of stormwater qualitY.

PERMIT REQUIREMENTS:

Develop and implement an operation and maintenance program with IIe ultimate goal of preventing
or reducing pollutant runoff from Campus operations into the storm sewer system.

Develop employee training on how to incorporate pollution prevention/good housekeeping

techniques into campus operations such as; grounds and open space maintenance, fleet maintenance

and building maintenance, new construction and land disturbances, and stormwater system

maintenance using training materials IIat are available from EPA, their State or relevant

organizations.
Determine IIe appropriate best management practices (BMPs) and measurable goals for IIis

minimum control measure.

Rationale Statement and Decision Process:

It is important to maintain IIe campus in a manner IIat reduces IIe opportunity for stormwater pollution.

Many campus activities could affect water quality if leifi unmonitored and controlled. UCA has in place

bufidings and grounds maintenance operations IIat are designed to enhance IIe beauty of IIe campus and

prevent pollutants fflom entering Stone Dam Creek and subsequent water bodies.

Streets are swept and grounds are kept clean of trash and debris by FM. All materials collected are eiIIer

recycled or disposed of as waste. Building systems are maintained to prevent fluid leakage, and any

byproducts of processes or spills are collected and disposed of in accordance with ADEQ Regulation 23.

Automobiles are regularly maintained, and waste petroleum products are collected in an above ground

storage tank. The tank contents are collected by a professional waste management company. Daily cleanup
activities ensure IIat debris is disposed of before it can get into Stone Dam Creek. Grounds are landscaped
to enhance IIe natural beauty of IIe campus, which in turn provides natural abstractions IIat mitigate
runoff. Employees are trained on how to recognize hazards to protect IIemselves and IIe campus grounds.

Parking lots are maintained routinely, and any leaks/spills are absorbed and collected whenever possible.
UCA has an aggressive recycling program IIat includes paper, plastic, aluminum, batteries, computer

components, fluorescent lamps and HID/MV bulbs, and other miscellaneous recyclables.
Each FM employee has a basic understanding of material safety data sheets (MSDS) and biological hazards

so IIey can report possible hazards to IIeir supervisor.

Implementation:
Table 5-6 presents selected EMPs for this minimum measure. The table identiffies IIe current status of each

BMP as well as the implementation details, the implementation year, measurable goals and the UCA

departments IIat will be responsible for implementation. Grounds Coordinator, Jon Davis and Custodial

Coordinator, Adam Hensley, will be responsible for this BMP.
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6.0 RECORD KEEPING

6.1 SWMP Updating

The SWMP will be reviewed annually by the SWMC. UCA will update the SWMP whenever changes in

activities or operations occur that may significantly affect the discharge of stormwater pollutants.

In the event UCA identifles additional BMPs or stormwater controls, not outlined in this plan, UCA may

modify the WMP and notify ADEQ is writing of such changes. if a control or BMP is deemed ineffective,

UCA may request authorization to modify IIe BMP or control by notifying ADEQ of the proposed changes
in writing. Unless denied, such requested changes may be implemented 60 days after submitting the request.
A request for a modiffication must include:

1. Analysis of why IIe practice is ineffective (including cost prohibition).

2. The expected effect of the new practice.

3. Analysis of why IIe new practice will achieve the intended goals.

Requests for modiffication must be in writing and signed by a senior executive offficer having responsibility
for the overall operations of the organization. Replacing one or more existing BMPs may be considered a

major modiffication to IIe SWMP and IIerefore be subject to IIe public notice process.

Modiffications of the SWMP may be required by ADEQ to address impacts on receiving water quality caused

or contributed to, by discharges from UCA or to include more stringent requirements necessary to comply
with new federal or state statutory or regulatory requirements, or surtice water quality standards. ADEQ

may also require modiffication of this plan at any time it determines IIat IIe plan does not meet permit

requirements. Upon notification of required modifications by ADEQ, UCA must make the required changes
and submit a written statement certifying that the changes have been made.

6.2 Monitoring

UCA dischariesstormwater to receiving streams subject to Total Maximum Daily Load requirements. UCA

is not currently subject to monitoring requirements.

6.3 Record Keeping

The storm water permit requires UCA to retain all required records including a copy of the NPDE permit,
records of all data used to complete the Notice of Intent, and annual reports for a period of at least three (3)

years or for the term of permit, whichever is longer. The Tables are listed in Appendix A of this document,

the Notice of Intent (NO!) in Appendix B, the NPDES permit will be filed in Appendix C and the annual

reports will be flied in Appendix D. (orrespondence regarding administration of this SWMP can be flied in
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Appendix E. This period may be extended by request of the permitting authority at any time. UCA shall

submit any records to the permitting authority upon request. UCA must also make all records, including
the notice of intent (N01) and the description of IIe SWMP, available to the public if requested in writing.

6.4 SWMP Annual Reports

The university must submit annual reports to the ADEQ for each year of the permit term. The first report

is due 15 months from the effective date of the permit, covering the activities of the permittee during the

1 2 monIIs from the effective date of the permit. Subsequent annual reports are due on the same date for

each of IIe following years during the remainder of the permit term. The reporting date for UCA will be

March 31 ofeach year. The next submission will be March 31 2022: The report will summarize the activities

performed IIroughout the previous 12 months for IIe reporting period and must include the following:

The status of compliance with permit conditions.

An assessment of the appropriateness of the identifled BMPs and the progress towards achieving the

measurable goals for each of IIe minimum control measures.

Results of information collected and analyzed, including monitoring data, if any, during the reporting

period.
A summary of the stormwater activities UCA plans to undertake during the next reporting cycle,

including an implementation schedule.

Any proposed changes to IIe SWMP along with justification of why the changes are necessary.

Description and schedule for implementation of additional proposed BMPs.

Annual Reports must be submitted to the:

Arkansas Department of Environmental Quality

P.O. Box 8913

Little Rock, Arkansas 72219-8913

Attention: Stormwater Section
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7.0 Construction Program

The Phase II Final Rule requires operators of Phase II small construction sites, nationally, to obtain an NPDES

permit and implement practices to minimize pollutant runoff.

Permit Requirements:

Submission of a Notice of Intent (NOl) that includes general information and a certiffication that the

activity will not impact endangered or threatened species.
.

Development and implementation of a Storm\vater Pollution Prevention Plan (SWPPP) with

appropriate BMPs to minimize IIe discharge of pollutants from the site; and

Submission of a Notice of Termination (NOT) when flnal stabilization of the site has been achieved

as deffined in the permit or when anoIIer operator has assumed control of IIe site.

Table 7-1 presents selected BMPs for Small Construction Sites. The table identities the current status of each

BMP as well as the implementation details, the implementation year, measurable goals and the UCA

departments that will be responsible for implementation.
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Attachment Appendix A. Potential Pollutants and BMP Tables

Table 3-1. Potential Pollutants

Pollutant Activity!Sources
. .

Activity!Source
Pollutants of Concern

Building maintenance Wash water, paint chips, cleaning products, dirt and

sediment

Chemical spills Various cleaning compounds, diesel, paint, hazardous

materials, vehicle fluids

Cooling tower / boiler blow down Various water treatment chemicals

Construction activities Concrete, drywall, paint, erosion

sediment, construction debris

Food service operations Wash water, food residue, oil and grease

Grounds maintenance Green waste, fuel, oil, pesticides, herbicides, sediment

Impervious areas Increased flows and pollutant loading

Irrigation runoff Fertilizers, pesticides, reclaimed water

Litter and debris Litter and debris

Loading/unloading areas Petroleum products, fertilizers, pesticides, herbicides,

cleaning solutions, paint
Outdoor storage of raw materials Sand, asphalt, soil, pesticides, herbicides, fertilizer, paint,

solvents, fuel

Painting Paint or rinse water (oil and water based), paint thinner

Parking lot runoff Oil/grease, litter

Roof runoff Particulate matter and associated pollutants
Sewer line blockages/seepage Raw sewage

Trash storage areas Organic materials, hazardous materials

Vehicle and equipment washing Cleaning products, oil/grease, vehicle fluids
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Attachment B. BMP Tables

Table 5-1. BMP Implementation: Public Education and Outreach

Year BMP
Current

Status Implementation Details
Measurable

Goal

UCA

Depts.

1 Forming

Partnerships

Form a partnership wiII EPA, ADEQ,
and IIe City of Conway to learn more

about stormwater.

Get material

and training
available

through them

FM

EMS

On-line links

to stormwater

education

materials

Discover links to existing websites with

stormwater information and materials,

Add to IIe UCA Physical Plant website.

Development of

stormwater

links on IIe

Physical Plant

web page

EMS

I

Identify
available

stormwater

education

materials and

brochures

Review materials available from ADEQ,
EPA and other agencies will be

identiffied. UCA will review IIese

materials and decide which materials to

use with other BMPs.

-

—

Add
reness section to Staff and Studej

andbooks.

Number of

items reviewed.
EMS

2

UCA

stormwater

brochure

Number of

brochures

Handbooks

distributed

SWMC

2
Student

education
None

Student Orientation - Include

stormwater awareness material during
orientation. Include information about

local stream teams on_campus.

Number of

students

oriented

FM, H,

SGA

2 Employee
awareness

Incorporate stormwater education into

new employee orientation and existing

employee safety meetings.

Employees

receiving
orientation

FM,

EMS

2
Contractor

awareness

Incorporate stormwater education into

new contractor orientation and existing

employee safety meetings.

Employees

receiving
orientation

FM

Constr

CM

3-5

Distribute

stormwater

awareness

brochures

None

UCA will continue to distribute

materials on campus to promote
stormwater awareness,

Number of

brochures

distributed

SWMC
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Table 5-2. BMP Implementation: Public Participation/Involvement

Year BMP
Current

Status Implementation
Measurable

Goal

UCA

Depts.

I

Stormwater

Management
Committee

(SWMC)

AcIIe

Active

The SWMC will meet semi-annually
(2 times per year). The group will

review progress of BMPs, active

construction site staWs, new

development and oIIer stormwater

topics.

Number of

meetings held

EHS, FM,

FM —

Cons

CM, ESD,

H, SGA,

LC, ESB

2

Investigate
the Arkansas

Stream

Team

program

Evaluate the potential for UCA to

revitalize the Stream Team program

Commit

volunteers to

IIe Stream

Team

Program

EHS, ESD,

ESB

3-5

Participate
in

community
awareness

events

fl&::

Evaluate participation in EarII Day!
Eco Fest type activities. Provide a

display and stormwater education

materials at appropriate on-campus

events.

Number of

events

attended

ESD,

SGA,

EHS, ESB

4
Write

Articles
None

Provide articles for publication on

different aspects of stormwater

awareness. Artides to he published at

least_annually.

Number of

articles

written

EHS,

SGA,

ESD, ESB
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Table 5-3. BMP Implementation: Illicit Discharge Detection and Elimination

Year BMP
Current

Status Implementation Details
Measurable

Goal

UCA

Depts.

1

Develop a plan
to address

illicit

discharges.

Develop and implement a

storm\vater/illicit discharge plan to

locate problem areas, ffind IIe source

and remove/correct illicit connections.

Documentation

of actions

taken

EMS

1

Develop an

inspection
checklist for

outfalls

Develop a program and checklist for

visual inspection of stormwater

outfalls.

Checklist EMS

1-5

Visual

inspection of

outfalls during
dry weather

Ongoing

Inspect and identify illicit discharges
(IDs) identified by this program and

report to EH&S for follow-up as

necessary.

Report of

inspections

performed

EMS

1

Develop a map

of stormwater

conveyance

system for

UCA

ctiv!

Develop an initial map of the

stormwater conveyance system

including outfalls and receiving
streams.

Map FM

1-5
Monitor

Outfalls Ongoing
Inspect all outfalls during IIe term of

IIe permit.

Inspection

Report
EHS

2-3

Refine map of

storm water

conveyance

system for

UCA

Ong
Additional detail and flows shall be

added. Updated Map
FM,

EMS,

1-5

Coordinate

with the city

of Conway

Conway is an adjacent MS4 an(l will be

sent a copy of the annual report, which

would include any illicit influents or

discharges.

Submit annual

report to Ut)
of Conway

EMS

I
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occasional
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Ong

R

an  local con rols or co diti

on occasio

storm 
Doc

review

Review cam

sources of

stormw

Review camp s for source  o

non- tor water disc arges as p ssib

significan  contributo

Look f r 

stormwate
Num



-----

Tab
Impl

Mea

Up ate UCA

specifficati

to addr

construc

erosion

requirem
Contra

langua

Review ill ddress erosi

sedimentati n c ntrol r quire ent

require IIat constr ctio  c ntractor  b

respon i le for ffi ing under IIe Genera

Perm t. Cont ac ors will be required

submit a Stormw ter ol ution Pr ve tio

Plan (SWP P) o IIe Projec  Manager.

Speciffic
contr cts

Comp

constructi
cont act

dist

ov r

FM 

Co3

C Develop constr

con ract

Activ

EMS will dev lop a Site Spec

SWP P sk leton and

const

the sit

avai

co

FM

C
Develop

procedure for

re eipt a

considera

of publ
inq

Develop p oce ures for th

and consider tion of pub ic inq i

concerns  and inf rmati n regardi

construc io
t a k

Receipts 

. .

inq 100

pla

(

contra
Review si

distu
Number o

plan

re i

FM

Con

inspe

constru Manager
responsi le

Develop a ch cklist

includ d 

constructio
Num

inspection

an

violat

FM 

Con

2-

Enforcemen
of n

compliance

s

require

Manager

res

Provide en orcement 
non comp iance of contracto s 

stormwater d scharge equirements.

This wil  volv  coordinat

Constructio

EHS, UCA leg

Enforcemen
policies an

procedu

e tablis

EHS -FM

— Con tr



-----

Tab
Implementa

Deta

Mea

U Contract l

specificat on  for

managemn
construc ion phas

Identif ) ap

contract lan uag

address pos  constructi
req irements for

storm\va

for construc

Contract

modi

co

Con

CM, LC

De ign review

ic

of stru tural BM

Promote i proved

quality by se of por
paveme t, luter strips

artiff ci

swells nd rain_

Num er

desgn

EM

C

Develop policies
non-str
Develop p li ies th

pr vide requi ement

standard  t

to ident Fie

Approval 

poli ies fo

sensitiv
opn spce

buffers,

im 

sur
Enhance the d sig

review cycl
incl de other U

departm

with st

qualit

Ongoi

Expan  the des
group to inc ude

SWMC, gr

engin

relevant or

De

includ

FM

Con3t



-----

Tab
Impl

Mea

U
Depts. sweepi

Existin
Review ex pr

Fre Inspecti

parking lot

Parking lot inspe tions

conducted a

writte  f

mainten nce pa

ins

Trash cleanup
Exis in

Trash 

pick p rash 

areas.
Ho

pic

Recycling

Recycl ng ollec ion si

availa le for

pa er, and s

Record vo

of

col

Physical

emplo

train

Tra n appropr ate empl

storm at

and recyc
Number 

person

t Est blish

procedures

new lood

mana

proj e

Non

Assess n w flood ana ement pr jec

for impacts o  w ter qualit

existin  projects re asse se

incorp ra

quality 
Number o

pro

r Review stor

dra

mainten

and clea
progr

Clea

after

Update II  master l s

stormwate  co veyances

outfalls, e ta lish a 

schedule, a

maintenanc
Institute a

preventive

mainten

\vorkord

ou

clean ut



-----

Tab Implementa

Detail
Measurable Goa

Dep Non-Struct
Minimizi

Disturba

Existin

Conti ue existi

pr

Acres 

FM

Con

Preserving

Vegetati

Existin

Preserve as much of th
na ural veget tion as

possible b

or pre er ing re

vegetation

Nu

preser

FM

Con Housekee
Pract

Exi ting

Daily pi k up 

IIe si

Ho

pickup

FM

Structu

Con

Exist

Use mulch  g

oIIe  sta

mate ials to

so

Area c

FM

C n3 Sediment

Control

Install ilt f nc

protec io , dams,

sedimen  t aps a

needed to pr

washin  o  soil. St

constr ction en

Numbe

an !

FM

Con

sedime

controls a

drai

const uctio

sites af

Storm 

neede

follo

Ide tify sed

cont ols  conveyances

and 

with I e 

Number 

in

remove

FM

Const


