
 

 400 W Capitol, Suite 1700, Little Rock, AR 72201 

  Tel 501.492.3403  www.tetratech.com 

April 8, 2025 

 

 

Mr. Jonathan Burns, Project Manager 

Arkansas Department of Energy and Environment 

Division of Environmental Quality  

Office of Land Resources  

5301 Northshore Drive  

North Little Rock, Arkansas 72118-5317 

Phone: 501-682-0028 

Email: Jonathan.D.Burns@arkansas.gov  

 

Subject: Quality Assurance Project Plan/Work Plan 

Asbestos Abatement Oversight 

Former First National Bank  

 3 North Poplar Street  

 Marianna, Lee County, Arkansas 72360 

Project No.: 103S9501011 

 

Dear Mr. Burns: 

 

Tetra Tech, Inc. is pleased to submit the attached Quality Assurance Project Plan/Work Plan for Asbestos 

Abatement Oversight at the Former First National Bank at 3 North Poplar Street in Marianna, Arkansas. 

If you have any questions or comments regarding this submittal, please feel free to call me at 

(816) 412-1766. 

 

Sincerely, 

 

 
 

Allie Cook 

Project Manager 

 

 

Enclosure 

mailto:Jonathan.D.Burns@arkansas.gov


 

QUALITY ASSURANCE PROJECT PLAN/WORK PLAN FOR 

ASBESTOS ABATEMENT OVERSIGHT 

 

 

FORMER FIRST NATIONAL BANK 

3 NORTH POPLAR STREET 

MARIANNA, ARKANSAS 72360 

 

On-Call Environmental Services Contract 

Contract No. 4600054308 

 

 

Prepared For: 

 

Arkansas Department of Energy and Environment 

Division of Environmental Quality 

Office of Land Resources 

5301 Northshore Drive 

North Little Rock, Arkansas 72118-5317 

 

April 8, 2025 

 

Prepared By: 

 

Tetra Tech, Inc. 

400 W Capitol, Suite 1700 

Little Rock, AR 72201 

(501) 492-3403 

 

APPROVED BY 

 

  4/8/2025  

Michael Williams, Program Manager  Date 
 

 

    

Heather Wood, Quality Assurance Manager  Date 
 

 

    

Addie McClain, ADEE-DEQ Brownfields Program Coordinator   Date 

 
 

    

Jonathan Burns, ADEE-DEQ Project Manager   Date 
 

 

    

Elizabeth Reyes, EPA Region 6 Regional Project Officer  Date 

Jonathan.Burns
Text Box
4/10/2025

Addie.McClain
Typewritten Text
4/10/2025

Addie.McClain
Typewritten Text



 

i 

CONTENTS 

Section Page 

1.0 PROJECT MANAGEMENT ........................................................................................................... 1 

1.1 DISTRIBUTION LIST ....................................................................................................... 1 
1.2 PROJECT AND TASK ORGANIZATION ....................................................................... 1 
1.3 PROJECT ORGANIZATION CHART .............................................................................. 2 
1.4 STOP WORK ORDER ....................................................................................................... 2 

2.0 SITE BACKGROUND .................................................................................................................... 3 

2.1 SITE LOCATION AND DESCRIPTION .......................................................................... 3 
2.2 PREVIOUS INVESTIGATIONS AND SURVEYS .......................................................... 3 

3.0 PROJECT SCOPE ........................................................................................................................... 5 

3.1 PROBLEM DEFINITION .................................................................................................. 5 
3.2 ASBESTOS ABATEMENT ACTIVITIES ........................................................................ 5 
3.3 AIR MONITORING DURING ABATEMENT ACTIVITIES .......................................... 5 

4.0 MEASUREMENT AND DATA ACQUISITION ........................................................................... 7 

4.1 AREA AIR SAMPLING FOR ASBESTOS ....................................................................... 7 
4.2 SAMPLE HANDLING AND CUSTODY REQUIREMENTS ......................................... 7 
4.3 ANALYTICAL METHODS REQUIREMENTS ............................................................... 7 
4.4 QUALITY CONTROL ....................................................................................................... 8 
4.5 SPECIAL TRAINING REQUIREMENTS AND CERTIFICATION ............................... 9 
4.6 DOCUMENTATION AND RECORDS ............................................................................ 9 
4.7 INSTRUMENT, EQUIPMENT TESTING, INSPECTION, AND MAINTENANCE 

REQUIREMENTS .............................................................................................................. 9 
4.8 INSPECTION AND ACCEPTANCE REQUIREMENTS FOR SUPPLIES AND 

CONSUMABLES ............................................................................................................. 10 
4.9 DATA ACQUISITION REQUIREMENTS ..................................................................... 10 

5.0 DATA MANAGEMENT............................................................................................................... 11 

5.1 MAINTENANCE OF ACQUIRED DATA ..................................................................... 11 
5.2 SAMPLE HANDLING AND TRACKING ..................................................................... 11 

6.0 ASSESSMENT AND OVERSIGHT ............................................................................................. 12 

6.1 ASSESSMENTS AND RESPONSE ACTIONS .............................................................. 12 
6.2 CORRECTIVE ACTION ................................................................................................. 12 
6.3 SAMPLE COLLECTION/FIELD MEASUREMENTS ................................................... 12 
6.4 REPORTS TO MANAGEMENT ..................................................................................... 12 

7.0 DATA VALIDATION AND USABILITY ................................................................................... 13 

7.1 DATA REVIEW, VALIDATION, AND VERIFICATION REQUIREMENTS ............. 13 
7.2 VALIDATION AND VERIFICATION METHODS ....................................................... 13 
7.3 RECONCILIATION WITH USER REQUIREMENTS .................................................. 13 
7.4 PRECISION/ACCURACY .............................................................................................. 13 
7.5 REPRESENTATIVENESS .............................................................................................. 14 
7.6 COMPLETENESS/COMPARABILITY .......................................................................... 14 

8.0 REFERENCES .............................................................................................................................. 15 

 



 

ii 

TABLES 

Table Page 

TABLE 1  ANALYTICAL METHODS ....................................................................................................... 8 

TABLE 2  SPECIFIC DATA REPORTING UNITS ................................................................................... 8 

 

 

APPENDICES 

Appendix 

APPENDIX A  FIGURES 

 

Attachment 

ATTACHMENT 1  ENVIRONMENTAL PROTECTION ASSOCIATES ASBESTOS SURVEY 2024 

ATTACHMENT 2  SUBCONTRACTOR CERTIFICATES 

 



 

1 

1.0 PROJECT MANAGEMENT 

Tetra Tech, Inc. (Tetra Tech) prepared this Quality Assurance Project Plan (QAPP)/Work Plan (WP) for 

employees performing the asbestos-containing materials (ACM) abatement (Abatement) of the Former 

First National Bank at 3 North Poplar Street in Marianna, Lee County, Arkansas (the Site). The QAPP/WP 

outlines procedures to be implemented to ensure that acquired data meet project requirements. 

The following sections describe various facets of project management for the Abatement: 

1.1 DISTRIBUTION LIST 

Arkansas Dept. of Energy & 

Environment, Division of Environmental 

Quality (ADEE-DEQ) 

Addie McClain, Brownfields & Site Assessment 

Supervisor 

ADDE-DEQ Jonathan Burns, Project Manager (PM) 

U.S. Environmental Protection Agency 

(EPA), Region 6 
Elizabeth Reyes, Project Officer 

Tetra Tech Allie Cook, PM 

Tetra Tech Michael Williams, Program Manager 

Tetra Tech Heather Wood, Quality Assurance (QA) Manager 

Tetra Tech Jeffery Mitchell, Vice President, Operations Manager 

 

1.2 PROJECT AND TASK ORGANIZATION 

ADEE-DEQ tasked Tetra Tech to conduct the Abatement at the Site. 

The following are roles of key people on the project: 

• Addie McClain, ADEE-DEQ Brownfields and Site Assessment Supervisor, will oversee the 

program.  

• Jonathan Burns, ADEE-DEQ PM, will serve as the primary liaison between ADEE-DEQ and 

EPA. He will oversee the project and the program and will serve as the primary point of contact 

between ADEE-DEQ and Tetra Tech. Mr. Burns will be the State’s PM for this activity, and will 

be responsible for review of project plans, including the QAPP/WP and final deliverables, to help 

ensure compliance with the Federal Cooperative Agreement that funds this project. 

• Elizabeth Reyes, Project Officer with EPA Region 6, will coordinate with EPA’s Regional 

Quality Assurance Manager (RQAM) to review and approve the QAPP/WP to ensure scientific 

integrity of planned activities and compliance with EPA’s data quality standards. 

• Allie Cook will serve as the Tetra Tech PM of survey activities described in this QAPP/WP. She 

will be responsible for ensuring implementation of field activities described in this QAPP/WP 

and providing periodic updates to ADEE-DEQ concerning the status of the project, as needed. 

• Michael Williams will serve as the Tetra Tech Program Manager.  
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• Heather Wood will serve as the Tetra Tech QA Manager and provide technical assistance, as 

needed, to ensure that necessary QA issues are adequately addressed.  

• Jeffery Mitchell will serve as the Tetra Tech officer and technical advisor. 

Preparation of this QAPP/WP has accorded with the specific EPA quality documents including Quality 

Assurance Project Plan Standard (CIO 2105-S-02.0 dated July 18, 2023), which replaces EPA 

Requirements for Quality Assurance Project Plan (QA/R-5). Procedures described in this QAPP/WP may 

be altered in the field if warranted by site-specific conditions or unforeseen impediments that prevent or 

hinder implementation of any aspect of this QAPP/WP. Such deviations will be recorded on field sheets. 

This QAPP/WP will be available to the field team at all times during sampling activities to serve as a key 

reference to proposed activities described herein.  

1.3 PROJECT ORGANIZATION CHART 

The project organization chart appears below. 

1.4 STOP WORK ORDER 

In the event of unsafe work conditions and/or safety violations, such as a situation that poses an immediate 

risk, all workers have the authority and responsibility to issue a Stop Work Order.
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2.0 SITE BACKGROUND 

ADEE-DEQ contracted Tetra Tech to conduct area asbestos air monitoring during abatement (removal of 

ACM in the Site building). 

2.1 SITE LOCATION AND DESCRIPTION 

The Site hosted the former bank (First National Bank) that was in the process of being demolished when a 

windstorm blew over most of the building, and the City of Marianna plans to use the property as a small 

park. Currently, a small pile of building rubble and debris from the previous building is confined to the 

previous basement on the Site. Assumption according to Arkansas Pollution Control and Ecology 

Commission (APC&EC) Regulation No. 21, Arkansas Asbestos Abatement Regulation (APC&EC 2015), 

was that the pile of debris contained asbestos-containing materials (ACM), and therefore all building 

debris from the Site was to be treated as ACM waste. The Site encompasses roughly 5,230 square feet (SF) 

or 0.12 acres. The center of this area is at 34°46’25.11”N and 90°45’28.21”W. The Site Location and 

Layout Maps are on Figure 1 and Figure 2, respectively, in Appendix A. 

The Site is bordered north by a building owned by the Historical Society currently under construction (27 

North Poplar Street), east by North Poplar Street and the Marianna Court Square, south by West Main 

Street, and west by Hickman & Herron CPAs, LLC (18 West Main Street) in Marianna, Arkansas. Based 

on Tetra Tech’s review of aerial imagery (Google Earth 2025), the Site is surrounded by commercial 

properties and a city park to the east. 

The City of Marianna applied to be part of the Arkansas Brownfield Program, with the application (dated 

September 16, 2024) completed by Ms. Ora Barnes Stevens, City of Marianna Mayor. The City of 

Marianna is interested in redeveloping the Site.  

2.2 PREVIOUS INVESTIGATIONS AND SURVEYS 

Tetra Tech conducted a Phase I Environmental Site Assessment (ESA) of the former First National Bank 

at 3 North Poplar Street in Marianna, Arkansas, on behalf of ADEE-DEQ (Tetra Tech 2024). The Phase I 

ESA identify two recognized environmental conditions (RECs) for the Site. The RECs consisted of 1) 

demolition debris piled at the site may have been coated with lead-based paint (LBP) or contained 

polychlorinated biphenyls (PCBs), which would have been released into the soil; and 2) a historical gas 

station was upgradient of the site and had no record of tank status. Additionally, one business 

environmental risk (BER) was identified for the Site. The BER was demolition debris remains at the site 

and based on a 2024 survey, demolition debris contains ACM and may contain PCBs of be coated with 
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LBP. Proper disposal of hazardous materials in the building remnants and debris from the former subject 

property building will be necessary, in accordance with local, state, and federal regulations.  

Environmental Protection Associates performed an Asbestos Survey in 2024 (Environmental Protection 

Associates 2024). Environmental Protection Associates collected bulk samples of suspected ACM from 

the collapsed building structure on the Site. Collection of samples of building materials accorded with 

National Emissions Standards for Hazardous Air Pollutants (NESHAP) as adopted by EPA, and with 

Asbestos Hazards Emergency Response Act (AHERA) of 1986 protocols. Samples of suspected ACM 

were analyzed via polarized light microscopy (PLM). AHERA defines ACM as any material or product 

that contains more than 1% asbestos. The Environmental Protection Associates’ Asbestos Survey report is 

included in Attachment 1.  

This Asbestos Survey identified ACM in the following materials: 

• Linoleum, floor tile and painted fibrous materials (approximately 4,000 SF) located in the debris 

pile 

No other assessments are known to have occurred at the Site.  
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3.0 PROJECT SCOPE 

This section defines the problem that the project will address and describes anticipated ACM 

abatement activities. 

3.1 PROBLEM DEFINITION 

Tetra Tech prepared an Analysis of Brownfield Cleanup Alternatives (ABCA) (Tetra Tech 2025). The 

selected alternative was abatement of all waste. Because the asbestos survey determined ACM is present in 

the collapsed building debris, all the building debris is assumed to be ACM waste and will be removed as 

such. 

Tetra Tech prepared this QAPP/WP for sampling activities associated with abatement, intended to address 

concerns that could affect human health and the environment, and possible redevelopment at the Site. This 

QAPP/WP presents the recommended framework for the abatement, including sampling and oversight as 

necessary of an abatement contractor engaged to remove ACM.  

3.2 ASBESTOS ABATEMENT ACTIVITIES 

Federal and state regulations define ACM as any building material with asbestos content exceeding 

1.0 percent (%). This Survey will follow Title 40 Code of Federal Regulations (40 CFR) Part 763 or EPA 

Asbestos Hazard Emergency Response Act (AHERA) / National Emission Standards for Hazardous Air 

Pollutants (NESHAP) guidelines, and State of Arkansas regulations to confirm presence of ACM that must 

be removed prior to renovation or demolition activities. 

All building debris is designated as ACM waste and shall be removed by a licensed State of Arkansas 

asbestos abatement contractor following APC&EC Regulation No. 21, Arkansas Asbestos Abatement 

Regulation (APC&EC 2015).  

3.3 AIR MONITORING DURING ABATEMENT ACTIVITIES 

The licensed abatement contractor will conduct all personal monitoring of abatement workers required by 

the Occupational Safety and Health Administration (OSHA) for the ACM abatement at the Site. Both the 

licensed abatement contractor and the oversight air sampling contractor will meet all required certifications 

specified in the APC&EC regulations, which outline ACM inspection, reporting, and disposal 

requirements for demolition or renovation of buildings (APC&EC 2015). 

Abatement work is to include removal of all building debris as ACM present on the Site. The ACM will be 

removed from the Site and sent for disposal as both friable and non-friable asbestos-containing waste. 
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Personal air monitoring will occur to determine employees’ exposure (outside and respirator) to airborne 

fibers. OSHA’s Asbestos Standard (29 Code of Federal Regulations [CFR] 1926.1101) requires 

representative daily personal monitoring during abatement projects. Moreover, every worker shall have the 

right to know the asbestos concentrations to which he/she is exposed and what measures are in place to 

protect the abatement worker. Data from personal air monitoring will serve to verify effectiveness of 

removal engineering techniques for achieving minimal employee exposure. During asbestos abatement 

projects, Tetra Tech will provide a licensed State of Arkansas Asbestos Air Monitor with experience in air 

sampling to collect area samples outside any containment and/or regulated areas within which asbestos 

abatement is occurring. Area sampling will occur to verify effectiveness of dust suppression from the 

removal site. Air samples will be analyzed via Phase Contrast Microscopy (PCM) according to National 

Institute of Occupational Safety and Health (NIOSH) Method 7400. 
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4.0 MEASUREMENT AND DATA ACQUISITION 

The following sections discuss design and implementation of measurement and acquisition of data: 

4.1 AREA AIR SAMPLING FOR ASBESTOS 

Asbestos abatement activities will include area air monitoring/sampling to verify effectiveness of 

containment and/or engineering controls in place. Under the supervision of Tetra Tech, Environmental 

Enterprise Group, Inc. (EEG) will conduct the area air sampling and abatement oversight. EEG anticipates 

collection of as many as four area air samples (two samples and two blanks) around the work area during 

each day of the abatement project. Abatement is anticipated to take 3 business days. 

Area air sampling will conform to the EPA sampling protocol in Guidelines for Controlling Asbestos 

Containing Materials in Buildings (EPA 1985). All samples will be stored in plastic bags pending analysis 

on the Site for asbestos fiber concentration.  

The samples will remain in the inspector’s custody until completion of on-site analysis. Upon completion 

of sampling activities, EEG will analyze the area air samples for asbestos fibers concentration according to 

NIOSH Method 7400 via PCM or according to Method 7402 via Transmission Electron Microscopy 

(TEM). EEG is a certified Asbestos Abatement Consultant, license number 000234-CCL-CT. All relevant 

EEG certifications are in Attachment 2. 

4.2 SAMPLE HANDLING AND CUSTODY REQUIREMENTS 

Air samples will undergo on-site analysis. EEG will complete necessary paperwork for all samples. 

4.3 ANALYTICAL METHODS REQUIREMENTS 

All samples will be analyzed according to the subcontracted on-site laboratory’s standard operating 

procedures (SOPs) and analytical methods referenced in the QAPP. Standard detection limits for those 

methods will be adequate for this project. Appropriate containers and physical/chemical preservation 

techniques will be applied during field activities to help verify acquisition of representative analytical 

results. Table 1 lists analytical methods to be applied. 
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TABLE 1 

 

ANALYTICAL METHODS 

SAMPLE MEDIUM ANALYTICAL METHOD 

Air  NIOSH Method 7400 or 7402 

Notes: 

NIOSH National Institute of Occupational Safety and Health 

EEG will be responsible for any corrective action that may be necessary per analysis SOPs. 

4.4 QUALITY CONTROL 

The QA objective for this project is to develop data of sufficient quality and quantity to design 

comprehensive response actions in accordance with applicable regulations cited in this QAPP/WP. 

Specific data quality objectives are discussed in terms of accuracy, precision, completeness, 

representativeness, and comparability. 

The scope of work (SOW) for the proposed air monitoring abatement activities will require quality control 

(QC) samples for accuracy and precision, by use of blanks (lot blank and field blank).  

Data completeness will be expressed as the percentage of data generated that is considered valid. 

A completeness goal of 100 percent will be applied to this project; however, if that goal is not met, site 

decisions may still be made based on the remaining data. Data comparability is achieved by requiring that 

all data generated for the project be reported in common units. 

Representativeness of collected samples is facilitated by establishing and following criteria and procedures 

identified in this QAPP/WP. Section 3.0 outlines criteria and procedures for this Survey.  

For additional details regarding precision, accuracy, representativeness, completeness, and comparability, 

refer to Sections 7.4 through 7.6. Table 2 lists the type of data to be generated and specific reporting units. 

TABLE 2 

 

SPECIFIC DATA REPORTING UNITS 

Parameter Unit 

Area Air Monitoring sampling by laboratory analysis Fibers per cubic centimeter (f/cc) 
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4.5 SPECIAL TRAINING REQUIREMENTS AND CERTIFICATION 

All personnel working on the Site will be required to have completed a basic 40-hour Hazardous Waste 

Operations and Emergency Response (HAZWOPER) training course and annual refreshers. All personnel 

collecting samples will also be certified as Arkansas Air Monitors. Gerken Environmental Enterprises, Inc. 

(Gerken) will provide licensed State of Arkansas Asbestos Workers and Contractor/Supervisors to 

complete the abatement work.  

4.6 DOCUMENTATION AND RECORDS 

During the Abatement, EEG will maintain field sheets to record all pertinent activities associated with 

abatement and air monitoring activities. Appropriate documentation pertaining to photographs taken by EEG 

also will be recorded on the field sheets. Information pertaining to all samples (such as sampling dates, 

locations, and so on) collected during this event will be recorded on the field sheets. Unique sample 

identifications (IDs) will be designated, and chain-of-custody (COC) records will be completed and maintained 

for all samples from time of sample collection until analysis of the samples at the on-site laboratory. 

Prior to field activities, EEG and Gerken will prepare a health and safety plan (HASP) addressing site-

specific hazards. All field personnel will review and sign the HASP prior to field work, indicating that they 

understand the plan and its requirements. Copies of the plan will be available to all personnel throughout 

sampling activities. In addition, the Abatement contractor (Gerken) will provide a HASP for its personnel. 

EEG will coordinate with Gerken to make sure all parties maintain a safe work environment. 

The PM will make available the approved QAPP/WP to all personnel throughout sampling activities by 

Tetra Tech and its subcontractors. 

EEG will provide the completed COC submitted with the ACM samples, along with results from analyses 

of the air samples. These air sample results will indicate asbestos fibers content in fibers per cubic 

centimeter (f/cc).  

Tetra Tech will maintain electronically all final reporting documents for a minimum of 10 years; the end 

user will maintain those documents for an undetermined amount of time. 

4.7 INSTRUMENT, EQUIPMENT TESTING, INSPECTION, AND MAINTENANCE 

REQUIREMENTS 

Prior to deployment for field activities, Tetra Tech personnel and/or EEG personnel will test, inspect, and 

maintain all sampling equipment and supplies, along with field screening instrumentation. Testing, 

inspection, and maintenance of analytical instrumentation will accord with manufacturers’ 
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recommendations and laboratory procedures. Field testing equipment includes air monitoring equipment. 

Any testing, inspection, or maintenance activities regarding the equipment will be documented on field 

sheets and logbooks for individual sampling activities.  

4.8 INSPECTION AND ACCEPTANCE REQUIREMENTS FOR SUPPLIES AND 

CONSUMABLES 

Certificates of analysis will be provided with sampling supplies and reviewed by the field sampling team 

before initiation of sampling. 

4.9 DATA ACQUISITION REQUIREMENTS 

Tetra Tech has compiled previously obtained data and information pertaining to the Site from various 

sources (including other analytical data, reports, photographs, and maps referenced in this QAPP/WP). 

Some of those data have not been verified; however, that unverified information will not be used for 

decision-making purposes without verification of its authenticity. 
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5.0 DATA MANAGEMENT 

This section discusses maintenance of acquired data and sampling handling and tracking.  

5.1 MAINTENANCE OF ACQUIRED DATA 

Tetra Tech will maintain all laboratory data acquired from the subcontracted laboratory in the project files. 

All data acquired during field work will be maintained on field sheets. All field sheets will be maintained 

in the project files in electronic versions only. Project files are routinely reviewed for quality purposes to 

ensure proper management of information and resources. Based on the small size of this project, no 

specialized hardware or software requirements apply. 

5.2 SAMPLE HANDLING AND TRACKING 

All sample collection and handling phases will conform to established custody protocols if further 

sampling is needed. Each sample will remain in the sampler's possession following collection until given 

to another party. Recorded on COC forms will be date(s) and time(s) of sample collection, name of the 

sampler, and names of all other individuals who oversaw collected samples. The COC form also will 

include specifications for analysis. Trained staff will collect samples. The samplers will take precautions to 

avoid incorrect handling that would taint samples. Staff will package samples, seal them in suitable 

containers, and maintain the sealed containers under COC. The COC will include a record of sample 

receipt by on-site laboratory personnel prior to analysis by that laboratory. Samples will remain under 

COC throughout the period of analysis to ensure preservation of their integrity. 
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6.0 ASSESSMENT AND OVERSIGHT 

The following sections discuss assessment and oversight of sampling activities: 

6.1 ASSESSMENTS AND RESPONSE ACTIONS 

Corrective action will be taken at the discretion of the ADEE-DEQ PM whenever problems appear that 

could adversely affect data quality or resulting decisions affecting future actions pertaining to the Site. 

Field audits may be conducted by Tetra Tech or ADEE-DEQ.  

Laboratory managers will be responsible for any corrective action that may be necessary per individual 

laboratory SOPs. 

6.2 CORRECTIVE ACTION 

Corrective actions refer to a series of steps implemented to address or modify a process that results in 

errors, nonconforming issues, or occurrences which may affect quality of data. Corrective action may be 

necessary during data assessment, sample analysis, and fieldwork. If necessary, such action will be 

directed by the Tetra Tech PM or ADEE-DEQ PM. 

6.3 SAMPLE COLLECTION/FIELD MEASUREMENTS 

If the scope of the activity changes, or if unforeseen circumstances require changing sampling and/or field 

procedures, corrective action may be required in the field. Any suspected field technical issues must be 

reported by field staff to the Tetra Tech PM or Tetra Tech Field Supervisor. Assessment of potential issues 

identified by ADEE-DEQ will fall under authority of the Tetra Tech PM. When necessary, the Tetra Tech 

PM will record non-conformance via email correspondence and will take corrective action as appropriate. 

6.4 REPORTS TO MANAGEMENT 

Tetra Tech will prepare a formal report that (1) describes abatement activities; (2) identifies sampling 

techniques, locations, and problems encountered (with resolutions to those problems); (3) interprets 

analytical results following completion of field activities described herein; and (4) verifies validation of 

laboratory data. Laboratory data from area air samples and clearance air samples will be compared to the 

EPA threshold value for air monitoring samples. Field activities and data analysis will conform to 

requirements in this QAPP/WP, and any deviations from this QAPP/WP will be noted in the report. 

The report will be submitted to ADEE-DEQ. 



 

13 

7.0 DATA VALIDATION AND USABILITY 

The following sections discuss aspects of validating data and determining usability of the data: 

7.1 DATA REVIEW, VALIDATION, AND VERIFICATION REQUIREMENTS 

A qualified laboratory analyst and the laboratory’s section manager will perform data review and 

verification in accordance with the laboratory’s QA program. The Tetra Tech PM will be responsible for 

overall assessment and final approval of the data, in accordance with the projected use of the results and 

the SOW. If the data acquired do not cover the entire SOW, the Tetra Tech PM will identify deficiencies 

and request completion of the SOW before the report is deemed final. 

7.2 VALIDATION AND VERIFICATION METHODS 

Data validation will accord with the laboratory’s established SOPs. Laboratory personnel will perform QC 

spot checks, as needed. The Tetra Tech PM will be responsible for overall validation and final approval of 

the data, in accordance with projected use of results. 

7.3 RECONCILIATION WITH USER REQUIREMENTS 

If data quality indicators do not meet the project’s requirements as outlined in this QAPP, the data may be 

discarded, and re-sampling or re-analysis may be required. The Tetra Tech PM is responsible for directing 

subsequent activities if data quality objectives are not met. 

7.4 PRECISION/ACCURACY 

The level of agreement between multiple measurements of the same property under the same or very 

similar circumstances is known as precision. To assess precision for this project, blind duplicate samples 

will be gathered and examined in addition to the original investigation samples. Relative percent 

differences in analytical results between duplicate samples and the corresponding investigation samples 

will be used to calculate precision. 

The degree to which a measurement agrees overall with a known value is called accuracy. It combines the 

systematic error (bias) and random error (precision) components of sampling and analysis. For this project, 

accuracy in the field will be preserved by application of EPA sampling protocols, and adherence to the 

EPA PCM or TEM analytical process will help ensure accuracy of laboratory analysis for asbestos fibers.  
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7.5 REPRESENTATIVENESS 

The degree to which data reliably and exactly represent a feature of a population, parameter fluctuations at 

a sampling point, or environmental variables is referred to as representativeness in qualitative analysis. 

EPA sampling protocols, which consider acquisition of data reflective of Site circumstances, specify the 

sampling strategy for this project. Ensuring overall representativeness of acquired data will necessitate 

conformance to established sampling and laboratory protocols in addition to the QAPP/WP. 

7.6 COMPLETENESS/COMPARABILITY 

A measurement system's adequacy is determined by comparing the quantity of valid data acquired to that 

anticipated under typical circumstances. Completeness in this project is relative and will be evaluated by 

assessment of conformance to specified laboratory and sampling procedures. 

The qualitative term “comparability” refers to the degree of assurance that one set of facts may be 

compared to another. A high degree of comparability between data sets is the aim of this QAPP. Data 

comparability will be maximized by adopting standard procedures for sampling and analysis 

(EPA protocols), reporting data in standard units, and using standard and thorough reporting formats. 
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FIGURE 1 SITE LOCATION MAP 

  



Source:  USGS Marianna, AR 7.5 Minute Topo Quad, 1984; USGS Soudan, AR 7.5 Minute Topo Quad, 1984 Project No: 103S9501011.001

X
:\

S
\9

5
0

1
\0

1
1

\P
ro

je
ct

s\
a

p
rx

\F
o

rm
e

r_
F

ir
st

_
N

a
tio

n
a

l_
B

a
n

k_
A

B
C

A
.a

p
rx

Date:  3/19/2025 Drawn By: Susmita Shrestha

Site Location Map
Figure 1

Former First National Bank
3 North Poplar Street
Marianna, Arkansas±

0 1,000 2,000

Feet

Subject Property

Lee County



 

 

FIGURE 2 SITE LAYOUT MAP 

  



Source:  ESRI, ArcGIS Online, World Imagery, 2024 Project No: 103S9501011.001
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ATTACHMENT 1 

 

ENVIRONMENTAL PROTECTION ASSOCIATES ASBESTOS SURVEY 2024 

  































 

 

ATTACHMENT 2 

 

SUBCONTRACTOR CERTIFICATES 



ENVIRONMENTAL ENTERPRISE GROUP 
(EEG), INC.

is qualified to perform certain asbestos-related work within the State of Arkansas, under Rule 21 
of the Arkansas Pollution Control and Ecology Commission and Ark. Code Ann. § 20-27-1001 et 
seq., and is hereby licensed as an

License Number: 000234-CCL-CT
Expiration Date: November 30, 2025

Asbestos Abatement Consultant



has satisfied the requirements of AHERA/ASHARA under TSCA Title II, and those of Rule 21 of 
the Arkansas Pollution Control and Ecology Commission, pursuant to Ark. Code Ann. § 20-27-
1001 et seq., and is hereby certified to perform certain asbestos-related work, within the 
State of Arkansas, in the following discipline(s):

Certification Number:  011927

ROBERT E. SMITH

Discipline Expiration Date

Mgmt Planner ........................................ 07/31/2025

Proj Designer ......................................... 08/31/2025

Inspector................................................ 07/31/2025

Contractor/Sup ...................................... 07/31/2025

Air Monitor ............................................ 07/31/2025

SEEK Watermark



has satisfied the requirements of AHERA/ASHARA under TSCA Title II, and those of Rule 21 of 
the Arkansas Pollution Control and Ecology Commission, pursuant to Ark. Code Ann. § 20-27-
1001 et seq., and is hereby certified to perform certain asbestos-related work, within the 
State of Arkansas, in the following discipline(s):

Certification Number:  015533

GREG MILLSAPS

Discipline Expiration Date

Inspector................................................ 07/31/2025

Air Monitor ............................................ 07/31/2025

Contractor/Sup ...................................... 07/31/2025

SEEK Watermark
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