5eq TIPS FOR HIRING AN

@nterprise ENVIRONMENTAL
SERVICES — CONSULTANT

WHAT WE DO Many businesses question how they are affected
by air regulations and what they must do to
Division of Environmental comply. An environmental consultant can

Quality (DEQ) Enterprise help clarify state, local, and federal pollution

Services helps Arkansas control requirements, and provide cost-efficient
businesses comply with solutions. Other services they may provide
existing environmental are estimating emissions, complete air permit
regulations to reduce or applications, or develop permitting strategies.

eliminate the emissions
and wastes generated.

The program also administers WHERE TO FIND AN

the Recycling Equipment Tax
Credit Program for businesses E N VI RO N M E NTAL CO NS U LTA NT?
that buy equipment to

provide recycling services for
themselves and other entities.

When searching for an environmental consultant use
the following methods:

In addition, it provides DEQ’s * Network with other businesses to find out who has

liaison to the Compliance used a consultant. ) )
Advisory Panel/ Marketing 1. Ask for the consultant’s contact information.

Recyclables Program, an 2. Did the consultant do a good job?

lndependfent entlty.that : 3. Would the person use them again?
helps businesses with their

sustainability needs and assists e Consult your trade association, Chamber of
small businesses with concerns Commerce, or the Better Business Bureau.

and difficulties with permits.  Look in the Yellow Pages under consultants,

attorneys (lawyers that specialize in environmental

For more information contact: i )
law), or environmental services.

DEQ Office of Enterprise Services

5301 Northshore Drive e Search online. DEQ may have similar facility permit
North Little Rock, AR 72118 information at:

www.adedqg.state.ar.us/home/pdssql/pds.asp
9 e Contact several consultants and request a project
proposal including:
1. Qualifications
G 2. References
3. Scope of services
501.682.0699 4. Fees to complete the project
Toll Free: 888.233.0326

enterpriseservices@adeq.state.ar.us

Remember, you are putting your business into the
consultant’s hands. Look for areputable environmental
o consultant you feel comfortable with and can trust.

www.adegq.state.ar.us
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WHAT TO SEEK IN AN
ENVIRONMENTAL CONSULTANT

While the cost of a consultant is an important concern, the least expensive consultant may
not always offer the best value or be right for your business. This is especially true as the
number of environmental regulations affecting small businesses increases. Consultants may
not have direct experience or specific training in the area your business needs.

When choosing an environmental consultant consider the following:

Has the consultant worked with your type of business before?

Do they provide Environmental Consulting and Environmental
Engineering services?

Some regulations and deadlines vary from county to county. Does the
consultant have experience in your county?

Does the consultant have experience with your types of pollutants or
your specific area of concern?

Can the consultant communicate with you in a clear manner?

What kind of reputation does the consultant have?
Does the consultant have solid references?

Does the consultant have experience with Arkansas’s regulatory
agencies?

How many years has the consultant been in business?

Does the consultant belong to any professional associations?

What type of training, certifications, licenses, and/or registration does
the consultant have? What is the consultant’s background?

Are the consultant’s fees in your price range?
Do you understand what you’re paying for?
Can you get assistance from some other source?

Has the consultant provided a detailed scope of services? Is the scope
of work complete?

If DEQ needs more information after the permit application has been
prepared, will it cost more money for the consultant to provide it?
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QUESTIONS TO ASK AN
ENVIRONMENTAL CONSULTANT

Call several consultants, and don’t hesitate to ask questions. Talk to the person

with whom you’ll be working, not to a marketing or sales person. Be sure to ask
the same questions of every consultant.

BASIC QUESTIONS TO ASK

1. What kind of training, experience, education or certification does your firm have?

2. Have you helped businesses similar to mine in the past? How many? How
long ago?

Have you helped other businesses in this area (i.e., permitting, emission control)?
Have you worked in this media (water, air, solid or hazardous waste, etc.)?
Can | get a list of references from you relative to my proposed project?

What are your contract terms and provisions?

N o oA W

If DEQ needs more information after the permit application has been prepared,
will it cost more money for the consultant to provide it?

o

How long will it take to complete this work?
9. Will you do a site visit of my business?
10. How many visits to my business will you require?

1. What guarantee will you give me to ensure that your services will be accurate
and adequate to bring my business into compliance?

12. Do you have professional liability insurance? If yes, does it cover pollution-related
claims? Who is the insurer?

13. Does your firm have a certified lab to handle stack/effluent/soil testing samples?
14. Does your firm have the ability to conduct air dispersion modeling, if required?

15. How much of my time will you require? What responsibilities will be required
of me?

16. Who will be assignhed to my project? Will more than one person work on my
project? Who will review the final draft before submittal to DEQ?

17. What are his/her/their credentials? Do those people work in this state or are they
located in another state?
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ESTABLISHING A CONTRACT WITH AN
ENVIRONMENTAL CONSULTANT

A contract between you and the consultant may be a formal detailed document or a simple
letter of agreement. Either way, all agreements must be in writing! Contracts should specify
who will do what, how tasks will be done, and when work will be completed. Determine
in advance how any follow-up requests for information will be handled. Be sure that both
parties sign the contract. Check the following when preparing a contract:

Spell out the exact nature of the work expected.

Clearly state the method of determining fees for services and any anticipated expenses,
(i.e. hourly compensation, certain standard prices for a particular service, etc.).

Clearly state the method and schedule for payment (one lump sum, several payments
over time).

Ask questions if you do not understand any part of the contract.

Ask whether requests for follow-up information will result in any charges.

Determine if insurance requirements should be included (might include Commercial
General Liability (CGL), Workers Compensation, and Professional Liability insurance).

Ask for written proposals outlining tasks, timelines, estimated fees, and work products
to be delivered.

Review each firm’s written proposal carefully. Compare proposals - tasks should be
consistent. Be sure the firms propose to provide the duties you need.

DO YOU NEED A PROFESSIONAL ENGINEER OR GEOLOGIST?

Some projects require a professional engineer or geologist. In order to safeguard life, health
and property, and to promote the public welfare, the practice of engineering in the State of
Arkansas is subject to regulation.

A professional geologist may
be required to certify reports
and facility design, conduct

A professional engineer has been
duly licensed by the Arkansas
State Board of Licensure. An

groundwater monitoring,
sampling and analysis to name
a few. They must be certified by
the Arkansas State Board for
Professional Geologists.

engineer can be found much the
same way as an consultant, but
the Arkansas State Board of
Licensure (www.pels.arkansas.gov)
can inform you if an individual or
firm has received complaints.
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